
 

Vons and Phoenix Grocery and GM LTL Vendor Routing Guide  
(Shipping and Routing Instructions) Frequently Asked Questions 

 
 
 
Starting 8/11/14 Safeway will limit the dry Grocery and GM LTL shipments going to the 
El Monte, CA, Santa Fe Springs, CA, and Tempe, AZ Distribution Centers to a group of 
preferred carriers.  This document will serve as an information tool to facilitate the 
transition process.  The same program is already in place at the Safeway Tracy, CA 
distribution center.  Vendors and carriers may contact the LTL Optimization team if 
questions arise.   
 
LTL Optimization team email:  LTL.Optimization@safeway.com 
 
Vendors are strongly encouraged to review the program guidelines as laid out on the 
Safeway Vendor Portal (suppliers.safeway.com) prior to contacting Safeway.  These 
instructions were also sent to them via EDI.   
 
 
This program ONLY applies to LTL shipments!   
 
 
Some commonly asked questions that may arise during implementation process are as 
follows: 
 
 
FAQs: 
 
Question: How does the vendor process shipments for this program? 
 
Answer: Shipment processing is very similar to the normal process for vendor delivered 
shipments.  The exception being that vendors can only use the Safeway selected carriers as 
laid out on the Safeway Vendor Portal document.  If a vendor wishes to investigate CPU 
opportunities they are encouraged to contact the Strategic Development team 
(Strategic.Support@safeway.com).  Vendors who currently utilize the Safeway CPU program 
will notice no change. 
 
 
 
Question: Do Safeway’s vendor partners have to use one of the designated LTL carriers listed 
on the Vendor Routing Guide? 
 
Answer: Yes.  Safeway limits the number of LTL carriers so that it can most efficiently balance 
the receiving and distribution of a vendor’s product, reduce trapped freight, and improve 
service level to benefit our mutual customers.   
 

mailto:LTL.Optimization@safeway.com


 
               FREQUENTLY ASKED QUESTIONS 

 2 

Question: What happens if I choose not to use a Safeway preferred carrier? 
 
Answer:  As of 8/11/2014 non-preferred LTL carriers will not be able to book delivery 
appointments in One Network.  As such they will be subject to delivery compliance penalties.  
This is the same practice currently in place in Tracy, CA.  The other option is for the non-
preferred carrier to interline the product with a Safeway preferred carrier.  This would be done 
at the carrier/vendor’s expense.   
 
 
 
Question: After the vendor’s delivered shipment has been processed is there a need for the 
vendor to contact Safeway? 
 
Answer: No.  The vendor only needs to contact Safeway if they have questions regarding the 
program.  Otherwise all vendor delivered business should be handled directly with a Safeway 
preferred LTL carrier. 
  
 
 
Question: Are there any non-compliance fees incurred by the vendor? 
 
Answer: The goal of the program is to optimize our LTL supply chain.  The intent is not to 
generate a revenue stream via compliance fees.  Safeway, however, limits the carriers allowed 
to deliver.  Non-preferred carriers will be subject to the standard delivery compliance fees as 
applicable.     
 
 
Question: If a vendor already has a select LTL carrier in place but is not a Safeway preferred 
LTL carrier can they use them instead? 
 
Answer: No.  Vendors are expected to comply with the program and only use the LTL carriers 
selected by Safeway.  Truckload shipments are not subject to this policy. 
 
 

 
Question: If the vendor does not have a contract with one of Safeway’s authorized carriers will 
the vendor need to negotiate rates with this carrier for all outbound vendor delivered 
shipments? 
 
Answer: Yes.  In order to bring more efficiency to its supply chain, Safeway has select carriers 
set up which meet its inbound requirements.  Please contact these carriers to set up rates 
using the numbers provided in the Vendor Routing Guide.  If a vendor would rather provide a 
freight allowance and ship CPU they should contact Safeway Strategic Development 
(Strategic.Support@safeway.com). 
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Question: If the vendor has contracted a logistics company to manage all of its LTL freight, 
can the vendor continue to use them?    
 
Answer: Yes, however, the vendor’s logistics company must follow the guidelines laid out for 
this program.   
 
 
 
Question: Does the vendor need to coordinate small parcel shipments through Safeway?  
 
Answer: No.  Prepaid small parcel shipments, less than 75 lbs., are not subject to the 
programs guidelines.  They can be handled normally via the small parcel instructions as laid 
out on the Vendor Portal.   
 
 
 
Question: How will carriers schedule delivery appointments? 
 
Answer: Nothing has changed in regards to delivery appointments.  All delivery appointments 
are to be scheduled by the carrier through One Network’s scheduling platform.  Safeway’s 
preferred LTL partners are familiar with the requirements. 
  
 
 
TERMS 
 
Question: What are shipping terms? 
 
Answer: Shipping terms identifies who is responsible for paying the carrier.   
 
Question: What are the different types of shipping terms? 
 
Answer: 
- Vendor Delivered Shipments/Outbound Prepaid:  Vendor pays an authorized carrier to ship 

freight to Safeway’s locations. 
- Customer Pickup/Inbound Collect:  Safeway pays authorized carrier to pickup freight from 

a vendor and deliver to their location.   
- Third Party:  A party other than the shipper or consignee is responsible for the freight 

charges.  The 3rd party payer and their bill to address must be noted on the Bill of Lading.     
 
 


